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Methodology 

• In December 2015 and January 2016, Accenture fielded a survey of more than 4,900 working women and men in 31 countries:  

 

• Digital technologies include  

• Virtual coursework  

• Digital collaboration tools (webcams, instant messaging)  

• Social media platforms and use of digital devices, such as smart phones.  

 

• Survey responses were combined with published reports and publicly available information:  

• Education 

• Employment  

• Leadership  

• Research from the World Bank, 

• The OECD 

• World Economic Forum  

• UN  

 

• Countries included in the Model: Argentina, Australia, Austria, Brazil, Canada, France, Germany, Greater China (includes 

Hong Kong and Taiwan), India, Indonesia, Ireland, Italy, Japan, Mexico, Netherlands, the Nordics (Denmark, Finland, Norway, 

Sweden), Philippines, Saudi Arabia, Singapore, South Africa, South Korea, Spain, Switzerland, United Arab Emirates, United 

Kingdom and United States. 

 

• The margin of error for the total sample was approximately +- 1.4 percent 
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Respondents’ Profiles 

Male 2450 

Gen Xers 1633 

Millennials 1633 

Female 2450  

Baby Boomers 

1634  



The Research  
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The Accenture Digital Fluency Model 

• The Accenture Digital Fluency Model 

allows us to measures the extent to 

which women are leveraging digital to 

advance throughout their career 

lifecycle. The score is out of a 

possible 100. 

 

• Our Digital Fluency Model combines 

data from our survey of 4,900 men 

and women in 31 countries with 

published data from respected 

sources like the World Bank, OECD 

and the United Nations. 

Digital Fluency is the extent to which women and men embrace and use digital technologies to become more 

knowledgeable, connected and effective  

Overall Model 

Digital Fluency 

Extent to which 

both men and 

women have 

embraced digital 

technologies to 

become more 

knowledgeable, 

connected and 

effective.  

 

Education  

The level of 

education that 

women achieve 

Employment 

Getting a job 

and remaining 

in the workforce 

Advancement 

How well women 

are doing as they 

move towards 

leadership 

Digital 

Fluency 

Score 

The Driver Career Outcomes 
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The Accenture Digital Fluency Model 

• Men outscore women in every country we studied.  

 

• The US, Netherlands, Australia, UK and Nordic countries 

(Sweden, Denmark, Norway and Finland), have the highest 

overall scores and rank amongst the top performers on 

employment. 

 

• Increasing digital fluency in countries like India, Indonesia, the 

Philippines and Mexico will help improve outcomes in 

education and employment. 

 

• Clear opportunity for governments and businesses to 

collaborate on efforts that will empower more women with 

digital skills – and accelerate gender equality in the workforce. 
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Digital Fluency Model - Women 

DIGITAL FLUENCY EDUCATION EMPLOYMENT ADVANCEMENT

55 – top score 

12 lowest score 

41– mid score 

Source: Accenture Digital Fluency Model, 2016 

The model shows how digitally fluent women and men are, and how much that fluency is 

helping drive positive changes in their education, employment and  advancement at work 

Overall Model 
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The Accenture Digital Fluency Model 

Score 10, Rank #25 

 
Score 19, Rank #26 

 

 
Score 14, Rank #26 

 

Score 4, Rank #26 

• Measure for Digital Fluency i.e. 

the extent to which women are 

using digital in their everyday 

lives: it includes things like 

frequency of internet using, 

having access to a smart 

phone, using the internet to pay 

bills or look for jobs. 

• The highest scoring country 

scores 63 (Netherlands) and 

the lowest 10 (India and 

Indonesia). 

• Measure for Education i.e. how 

well women perform in 

education. We use data like % 

women achieving higher 

education to measure this as 

well as data from our survey. 

• Highest score is 61, lowest is 

19. 

 

 

  

• Measure for Employment i.e. 

how well women are doing 

when it comes to getting a job, 

the flexibility they have and the 

benefits they are realising from 

digital. We use data like % 

women in the labor force to 

measure this as well as data 

from our survey. 

• Highest score is 60, lowest is 

14.  

• Measure for advancing at work 

i.e. how well women are doing 

as they move towards 

leadership  and the benefits 

they are realising from digital. 

We use data like % women 

managers as measure this as 

well as data from our survey. 

• Highest score is 58 and lowest 

is 4.  

DIGITAL FLUENCY EDUCATION EMPLOYMENT ADVANCEMENT 

• Digital Fluency: In India, men use digital to prepare for and find work more frequently than women. Yet, when women and 

men have the same level of digital proficiency, women are better at leveraging it to find work 

• Education: Digital fluency has had positive impact on the education of women in developing countries like India.   

• Women in developing countries are more positive about the power digital has to level the playing field in comparison to 

women from developed countries  
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In India, The Gender Equality Gap at Work Closes as Digital Fluency 

Increases 

Men use digital to prepare for and find work more 

frequently than women  

Women are better at leveraging it to find work when 

women and men have the same level of digital proficiency 

81% 

74% 

Men Women

Digital to prepare for and find 
work 

Women in developing markets are more confident in 

their leadership abilities 
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Influence of Digital Fluency on Education 

There is a strong relationship between digital fluency and 

education. 

 

Digital fluency has helped to change the game in 

education and has fuelled the trend for women to 

overtake men in secondary and higher education 

(college / university) degrees. Women are better 

educated than men. 

 

The gap between men and women is small with men 

scoring only marginally higher in India 

 

Compared to 44 percent of women in developed 

countries, More than two-thirds (68 percent) of 

women in developing countries believe that the 

Internet was important to their education 

 

Women score higher than 

men and pull away as their 

digital fluency increases 

Note: Chart depicts the statistical relationship (regression) between digital fluency and the outcome on the vertical axis. The steeper the slope of the line, the stronger the impact of digital 

fluency on education. 

Education outcomes rise as digital fluency increases. In fact, women have achieved 

higher education outcomes in 16 of the countries we studied. 

Education 



Copyright © 2016 Accenture  All rights reserved. 10 

• There is a strong positive relationship between digital fluency and 

employment. 

 

• The impact of digital fluency on employment opportunities is more 

pronounced for women than for men, evidenced by the steeper 

line on the graph. 

 

• This is helping to close the gap between women and men in 

employment. 

Advancement Employment 
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Women Men

Influence of Digital Fluency on Employment 

Source: Accenture Digital Fluency Model, 2016 

The gap closes as 

digital fluency increases 

Women still score below 

men, but are making 

progress toward equality 

Women’s ability to find and participate in work rises as digital fluency increases. 

Note: Chart depicts the statistical relationship (regression) between digital fluency and the outcome on the vertical axis. The steeper the slope of the line, the stronger the impact of digital 

fluency on employment. 

60% 

50% 

Men and women combined- feel
Digital enables them to work from

home

Men and women combined - feel
Better balance between personal and

professional lives

506 % Digital has increased access to job opportunities 
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Influence of Digital Fluency on Advancement at Work 

• There is a relationship, albeit a weak one, between 

Digital Fluency and advancement. It is only beginning 

to accelerate opportunity for women in the workplace. 

 

• Digital also has a positive impact on pay for both 

genders, HOWEVER, the pay gap between men and 

women is not yet closing.  

 

• Interestingly, Millennials, the most digitally fluent 

generation, are doing worse, in terms of the pay gap, 

than the Baby Boomers.  

 

Survey responses show that men are by far the dominant earners 

by household for all three generations 

Base = Working men and women (excluding those who live alone/single parent): 2,783 

65% 70% 64% 

22% 18% 
23% 

13% 12% 13% 

Male highest earner 

Female highest earner 

Earn equal amounts 

Gen X Millennials Baby Boomers 

Digital is beginning to accelerate women’s advancement in the workplace, but has not yet 

had an effect on gender pay equality 

Advancement 

This will change as more millennial women 

and digital natives move into management.   

75% 
Millennial and Gen X women in India 

aspire to be in leadership positions 
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Developing countries 
Developed countries 

Digital Has the Power to Accelerate Progress Toward Gender Equality 

40y 25y 

Source: Accenture Digital Fluency Model, 2016 

Note: Estimates are based on regression analysis to forecast what would happen to the overall digital fluency scores (i.e. our measure of equality) if the current pace at which women acquire digital 

skills doubled. 

The date when the gap 

between men and 

women’s scores is 

closed at the current 

pace of change 

And …. The date if you 

double the speed 

women acquire digital 

fluency 

Time needed to achieve gender equality in the workplace 

If governments and businesses double the pace at which women become digitally 

fluent, countries could significantly shorten the time to workplace gender equally. 

Overall Model 



Thank you 


